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What can we learn from these models?

Br Stephen Smyth, General Secretary

ACTS (Action of Churches Together in Scotland)

INTRODUCTION

· AIM: Full visible unity of the one church of Jesus Christ.

· Churches’ commitment.

· ACTS Memorandum & Articles


                            [Resources 1]

LANGUAGE & CULTURAL ISSUES

· Covenant 

· Covenanting - the Scottish Context

· Partnership / Association / Commitment / Agreement…

· Authority / Dissenting…

NATIONAL and LOCAL INITIATIVES

1)  NATIONAL:

· SCIFU: Scottish Churches Initiative for Unity (1992-1997)

· Church of Scotland + United Free Church of Scotland

· Scottish Episcopal Church + Methodist Church + United Reformed Church (EMU), signed 23 Jan 2010.  
                                                                           [Resources 2]

2)  LOCAL:

i)  Local Ecumenical Partnerships (LEPs)

· A variety of expressions. See: ‘Definition of a Local Ecumenical Partnership’, ACTS:  Read document                                                                                    [Resources 3]

· …where there is a formal written agreement affecting the ministry, congregational life, buildings and / or mission projects of more than one denomination; and a recognition of that agreement by the National Sponsoring Body and authorisation by the appropriate denominational authorities

· Scotland & England

ii)  National Sponsoring Body (for Local Ecumenical Partnerships)

· Support body for LEPs    

· See: ‘Progressing in Partnership’, ACTS: Read document         [Resources 4]

· Denominational Ecumenical Officers, Church Leaders & legal and financial Advisors

· Regional Advisory Groups

· Originally Closely related to and supported by ACTS, but independent

· Now: 

· core ACTS responsibility, with support team drawn from across churches
· possible change of name
MODELS of LOCAL ECUMENICAL PARTNERSHIPS

1)   FORMAL:
i)  Associated Congregation / Single Congregation Partnership

· documentation: Constitution                                                              [Resources 5]

· Usually one joint congregation

· Either 2 or more congregations coming together
· Or a new church plant (e.g. area of new housing)
· Shared sacramental ministry

· From one denomination or as a ministry team
· Possible ‘alternating’ denominational appointment
· Worship reflecting all participating traditions

· Common purse

· Ecumenical Church Council

· Formalised through a constitution

· Charity Law issues
· Not RC & Orthodox

ii)  Covenanted Partnership

· documentation: Covenant                                                                [Resource 6)

· Often develop from a successful Local Churches Together Group

· Or a local mission project

· Deep level of trust and desire to take things deeper

· Prayer and discernment

· Significant mutual commitment under God

· Generally, congregations remain as distinct worshipping communities within their denominations

· own government & finances

· all denominations can be part of a Covenanted Partnership

iii)  Shared Building

· documentation: Agreement                                                              [Resource 7]

· Neither ‘Associated Congregation’ nor ‘Covenanted Partnership’

· Simple sharing of building

· Minimum of integration of worship, congregational life or oversight

· e.g. Alloa, Ludgate (CS) & St John’s (SEC), during repairs
· or Ruchazie: CS in RC Parish Hall during building of new church
iv)  Ecumenical Welcome & Commitment

· documentation: Statement 

· mainly rural areas where only one place of worship (usually the Church of Scotland)

· recognition of presence of sister churches within congregation

For additional information visit the Churches Together in England website at: Ecumenical Welcome & Commitment                                                                            [Resource 8]

For a reflection on the experience of Covenant, see: ‘A Quick Guide to the Challenge of the Covenant’, Joint Implementation Commission of the General Synod of the Church of England and the Methodist Conference:   Read the Quick Guide              [Resource 9]

2)   INFORMAL:

Local Churches Together Group / Clergy Group

· Documentation not required, but local agreements common.

· Local identity

· serving local community
· responding to local needs
· Leadership: lay and ordained

· Annual programme of spiritual and social events

· possibly some local outreach project (e.g. recent Food Banks)

SOME KEY ISSUES

· Reasons for Covenant

· Ecumenical cooperation
· Diminishment
· Commitment

· Time

· Key personnel

· Engagement of all people – not just leadership team

· Continuity

· Resources

· Buildings & Ownership

· Charity Law

· Authority & Accountability

· episcope

· relationship with ‘parent denominations’

· Ministry recognition

· Identity & Tradition

· Prayer & Common Life

· Structures - Relationships.... the balance?

HOPE

RECEPTIVE ECUMENISM

BLESSING

ACTS Commitment Prayer, attached as final sheet



[Resource 10]

RESOURCES


1.   ACTS ‘Basis & Commitment’ and ‘Charitable Purposes’, attached below.

2.   Statement of Partnership between the  Scottish Episcopal Church, Methodist Church in Scotland and the United Reformed Church National Synod of Scotland (EMU), attached below. Read more
3. ‘Definition of a Local Ecumenical Partnership’, ACTS:  Read document
4. ‘Progressing in Partnership’, ACTS: Read document
5. Document ‘Model Governing Documents for Single Congregation LEP’ - electronic copy available from Klaas.

6. Document ‘Sample Covenant’ - electronic copy available from Klaas.

7. Document ‘Shared Building Agreement’ ACTS: Read more.

8. For additional information on Ecumenical Welcome & Commitment, visit the Churches Together in England website: Ecumenical Welcome & Commitment     

9. For a reflection on the experience of Covenant, see: ‘A Quick Guide to the Challenge of the Covenant’, Joint Implementation Commission of the General Synod of the Church of England and the Methodist Conference:   Read the Quick Guide
10. ACTS Commitment Prayer, attached below.

ATTACHED RESOURCES:

1)    ACTS ‘Basis & Commitment’ and ‘Charitable Purposes’

‘Action of Churches Together in Scotland’ (ACTS)

BASIS and COMMITMENT (from ‘Articles of Association’, 8 Sept 2008):

the unity in pilgrimage of those Churches in Scotland which, acknowledging God’s revelation in Christ, confess the Lord Jesus Christ as God and Saviour according to the Scriptures, and in obedience to God’s will and in the power of the Holy Spirit, commit themselves to seek a deepening of their communion with Christ and with one another in the Church which is His Body, to fulfil their mission to proclaim the Gospel by common witness and service in the world, to the glory of the One God, Father, Son and Holy Spirit.

CHARITABLE PURPOSES (from ‘Memorandum of Association’, 8 Sept 2008)

4.
ACTS’ Charitable Purposes ("the Charitable Purposes") are to further the mission and realise the unity of the Church Universal by providing a national focus of inter-church counsel, education and action, specifically to promote, participate in, implement and manage actions, projects, programmes and initiatives.

5.
In achieving the Charitable Purposes, the Members and Trustees of ACTS will have regard as appropriate to the following aims (which, for the avoidance of doubt, do not form part of the Charitable Purposes):

(a) 
Oneness - to become a fuller realisation of the unity that Christ wills, in accordance with the prayer “that they may all be one. As you,  Father, are in me, and I am in you, may they also be in us,  so that the world may believe that you have sent me” (John 17.21), and to express the degree of unity that is already theirs by Christ’s gift, their commitment to one another and their resolve to continue as pilgrims together;

(b) 
Growth of Understanding and Common Life - to grow into a greater unity of mind and heart through experience of the others’ living tradition of spirituality and worship, to co-operate through prayer, theological reflection and consultation, at local and national levels, in all that concerns their common life, especially the nature, purpose and unity of the Church, and to work through joint study and action towards a Christian evaluation on moral and social issues; and

(c) 
Unified Action - to co-operate as far as possible in proclaiming the Gospel so as to evoke a personal commitment to Christ and His Church, obeying the Gospel in practical response to the life and needs of the community, the nation and the world, and witnessing to Christian moral and social values in a critical phase of human history, and bringing Christian perspectives on these matters into dialogue with secular authorities.
2)   STATEMENT OF PARTNERSHIP BETWEEN

The SCOTTISH EPISCOPAL CHURCH

The UNITED REFORMED CHURCH, National Synod of Scotland

The METHODIST CHURCH in Scotland

We, the General Synod of the Scottish Episcopal Church, the Synod of the Scotland District of the Methodist Church and the National Synod of Scotland of the United Reformed Church, in recognition of our developing relationships, instigate this statement of partnership. We solemnly declare that we will work for ever closer co-operation in serving Christ. We are glad of the partnerships that have already been established between us and commit ourselves to strengthening these relationships and building new ones. By regular meetings between our various officers, and encouragement to our congregations, we shall work to identify, explore and develop opportunities to share in mission and ministry by continuing to forge stronger ties between us. Specifically we shall explore together ways of:

Being Church and serving God together;

Increasing the confidence of our members to speak of God and faith in ways that make sense to others;

Cooperating in teaching and learning about Jesus Christ, and our mission together;

Cooperating on Church and Society issues, supporting community development and taking action together for justice, especially among the most deprived and poor in Scotland;

Sharing in the provision and deployment of both lay and ordained ministries of all the people of God;

Sharing our resources across Scotland to fulfil our shared Christian mission to spread the Gospel.

We shall seek to widen our Ecumenical engagement within this Partnership and with other denominations, wherever possible, so that our working together may be as wide as possible and our diversity not hindered by ongoing dis-union and rivalry. Progress in this partnership will be formally reviewed on a 5 yearly basis from the date of signature.

In signing this statement we affirm our commitment to God, Father, Son and Holy Spirit, and trust in God’s power for the implementation of this partnership.

Signed: 23 Jan 2010

10.   ACTS Commitment Prayer

Take us from where we are, 

to where you want us to be;

make us not merely guardians of a heritage, 

but living signs of your coming Kingdom;

fire us with passion for justice and peace 

between all people;  

fill us with that faith, hope and love 

which embody the Gospel;  

and through the power of the Holy Spirit 

make us one.

That the world may believe, 

that your name may be enthroned in our nation, 

that your church may more effectively be your body, 

we commit ourselves 

to love you, serve you, 

and follow you as pilgrims not strangers.

(Taken from the inaugural service of ACTS, Sept 1990)
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